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Without data, you're just another

person with an opinion.

99

Introduction

Healthcare data is complex, and diverse. It is stored in multiple software
from EMR, and RCM to different departments, like clinical labs, and
pharmacy. Understanding data is the first step towards achieving your
overall health goal.

A dashboard is your door to effective clinical decision making, and
improving health outcomes. They provide key analytics, and real-time
data while eliminating the need of manual, detailed reports.

Today, dashboards are evolving as more than a reporting mechanism.
An intelligent dashboard is the need of the hour. A well-integrated
dashboard will simplify, improve workflow management, identify
operational areas, enable value-based care, and increase financial
management at all levels.
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Importance of a Good Dashboard

An intuitive, and personalized healthcare dashboard is every CEO’s best
friend. It allows leaders to decide how to communicate with their teams
every day. Today's healthcare leaders must be strategic, analytical
thinkers, collaborative, and skilled decision-makers. Understanding
financial, and clinical side of healthcare goals is possible with an
intelligent dashboard.

Health CEOs need executive dashboard systems for three key reasons.

> Help leaders analyze raw datasets related to operations, care
quality, decision hurdles, contracting, and health initiatives

Provide a clear briefing on financial division of their systems, like
cost drivers,revenue streams, bundled payments, capital investment,
and payment reforms

> Utilize a matrix management approach to improve the collaborative
work environment with peers, system experts, and direct reports

www.osplabs.com 0SP


http://bit.ly/HCDBeBk

How to build a Dashboard

Building a good dashboard is a multi-layered process. The core of a
dashboard is data, as at each level, you can track the development,
and efficacy of projects within, and without the organization.

Dashboard designing is a tough job. We get it!

From claims management, and billing reports to population health
initiatives, and mHealth apps, we've created some dashboard
designs to make your job easier.

1. Payer Claims Analytics
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Patients

Patient Accounts

Charges

Medical
Billing

Billing Dashboard
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Billing Contract Score Card

MName Value Target Growth
Medicare $26,054 $28,500 | 91.41% |
Medicaid 518,424 525,000
AETNA $32,240 $32,500
GHP $63,025 $60,000 [ 104.02% |
Blue Cross-Blue Shield 545,326 545,000 =
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Practice
Management
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We dre a leading software development company aiming to empower,
and inspire the world with next-gen solutions. We help in simplifing
every step of the development process, from system architecture
design to quality delivery. Our intelligent processes enable quick
deployment of enterprise-grade solutions against the toughest, and
most complex challenges.

We are re-imagining how technology can empower
Healthcare, Al, Analytics, and Financial organizations to build solutions

for every day use in business applications.

With 10+ years of experience, and 200+ customers worldwide, we're
leveraging technology to build the future today.
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