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Introduction

HomMe-pased healthcare has been a growing INadustry
since the last decade, but with the COVID crisis, It has
Now gone to a whole different level.

Not Jjust children, seniors, and postoperative patients, but
even other adults now prefer to have a doctor visit their
homes as opposed to getting an appointment with their
nealthcare provider.

And that's where it becomes a challenge.

FINding skilled healthcare professionals for specific com-
olaints 1IN a patient’'s neighborhood 1S Not easy. SO people
chose to contact healthcare agencies. These agencies also
partner with healthcare scheduling and staffing companies
to connect them to top-skilled physicians In case their phy-
siclan leaves, IS Ill, or cannot complete scheaduled visits.

But Is it easy? Is it efficient?
FiNnd out In this case study of one of our clients how a
Nealthcare solution iImproved their organization’s efficiency,

oroductivity, and revenue while building stronger relation-
ships with their users.
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¥4 The Challenge

A growing scheduling and staffing solution was struggling
to manage their administrative tasks and other processes
efficiently. They wanted to replace their legacy systems
WIth a website and app that makes It easier to connect
agencies and gualified clinicians to provide timely and
quality care to patients.
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Difficult to track
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Manual appointment
scheduling

Longer waiting times
for care delivery

Inefficient management
leading to lesser

Traditional time-
consuming payment
methods

follow-ups
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%4 The Solution

Understanding the challenges, OSP worked with the client
to bulld a customized and secure, easy-to-use scheduling
olatform to seamlessly connect home healthcare agencies
WIth top clinicians to aid In faster and guality patient care
for better health outcomes.

We did a thorougnh review of the client’'s current operational
porocesses and then developed a Doctor-on-Demand system
WIth advanced capabllities and security enhancements that
created a win-win situation for the client as well as their users
agenciles and cliniclians.
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%1 The Solution

. Faster scheduling of doctor
~ appointments

GEO tracking to simplify the
— () cliniclan assignment process

Automated scheduling of clinicians
(— () based on patient locations and
requirements

Pre-defined payment system

(————— () automated with adigital

payment technologies

Smart Doctor Performance Rating
system where patients can evaluate
doctors after the care delivery

User-friendly and interactive
at-a-glance dashboard to help

—O the management track the
company's current standing
and performance
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Dashboards

lotal Patients
85

LW i 'S
iew Details

Total Clinicians

22

View Details

Visits Scheduled
105

View Details

Visits Pending
o8

View Details

1 s
o Total Expenditure
$1345

View Details

Cancelled Visits

25

View Details

Filter

Upcoming Finished

Patient

Ashley Patterson

Female, 23 Y

Gloria Ward
Female, 30 Yrs

Paul Matthews

Male, 28 Yrs.

Nicole Butler

Female, 40 Yrs.

Recently Added Clinicians

Name

Dr. Shane Bailey

Dr. Alexis Butler

Dr. Graciela Jenkies

All

| 105 Visits

Clinician

. Shane Bailey

Dr.

Speciality

Surgone

Physicalist

Cardiologist

. Alexis Butler

Graciela Jenkies

. Garciela Jenkies

L ocation

Chester Avenue
Bakersfield, CA 93301

Sun N Lake Blvd
Sebring, FL 33872

Woodland Road
St. Helena, CA 94574

Treatment Visit

Discharged

Evaluation

Ireatment Visit

Service Date

Phone Rati

7004-.

3%

48-6819

7004-715-3729

/004-495-1604
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Dec 23, 2020

Dec 23, 2020

Dec 22, 2020

Dec 22, 2020

K

This Week

Time Contact

10:30 PM

09:20 PM

08:50 PM

06:00 PM

Recently Added Agencies

Name

‘¥

@

Boehringer Ingelheim Ltd

Galpharm Healthcare Ltd

Merck Sharp & Dohme Ltd

B Carolina Ward v o

Sort By

Status

7004-456-8521

7004-501-5675

7004-206-9467

/004-105-2649

Website Loca

boehringering.com

galpharm.helth.com

merck.dohme.com
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Dashboards

alllal = 10:20AM 100% ()

o/ HEALTHCARE e 10:20Am

J
L ogin I~ /m HEALTHCARE

User Name

Password

User Name

Forgot your password?

Phone Number

Add another account

Password

Confirm Password
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Dashboards

&“- Total Patients E. Total Expenditure ViSits
895 $1345

Upcoming Finished All | 105 Visits This Week v Sort By

View Details View Details

Ashley Patterson

Female, 25 Yrs.

Total Clinicians | Cancelled Visits
22 25 9 Dr. Alexis Butler & Treatment Visit Dec 23, 2020
@ 10:30 PM [] 7004-456-8521
View Details View Details
GW Gloria Ward .
. Female, 30 Yrs.
e Visits Scheduled
: ] 05 ! Dr. Shane Bg;]ey (o] DiSChﬂl’gEd Dec 23, 2020
@ 09:20 PM [] 7004-501-5675
View Details
Paul Matthews W2 :
Male, 28 Yrs. e -
Visits Pending
58 2 Dr. Graciela Jenkies & Evaluation Dec 22, 2020
@08:50 PM L[] 7004-206-9467
View Details
.. Nicole Butler W :
| bt Female, 40 Yrs. ey -

® Dr. Graciela Jenkies & Treatment Visit Dec 22. 2020

@06:00 PM [] 7004-105-2649
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allll ’:-:"’-‘ 10:20AM

Filter

Al = 10:20AM
Clinicians

Total Clinicians 35 Active Clinicians 27 Inactive Clinicians 8

Dr. Shane Bailey

& Surgone 0 7004-248-6819 4.2

\, i : B/O Check V4
Q@ Chester Avenue Bakersfield, CA 93301 (Q&t Boehl‘lnger Ingelhmm Ltd / ek g

& Martine Bell & boehringering@gmail.com & Boehringer Ing.com

Dr. Alexis Butler Q@ United Kingdom [] 7004-158-3571 B Licance.pdf

P Gynecologist [17004-715-3729 4.0 o |
Q Sun N Lake Bivd Sebring, FL 33872 :—__ Galpharm Healthcare Ltd B/O Check RVl -
& Harold Brant & galpharm@gmail.com %I?Gmiphﬂrm helth.com
Dr. Graciela Jenkies _ 0 Argentina [l 7004-261-5168 B Licance.pdf
® Cardiologist [l 7004-495-1604 4.8

Q@ Woodland Road St. Helena, CA 94574

(@ ' Merck Sharp & Dohme Ltd B/O Check

& Paul Murray emerckdohme@gmail.com € Merck Dohme.com

&5" Dr.Cameron D’soza n : Q Indonesia [ 7004-327-1573 B Licance.pdf

€ Neurologist [0 7004-495-1604 5.0

Q@ Lehner Drive Main Street, FL 62846 CVS Health Crop.(CVS) B/O Check

—_— a Alice Ward & cvshealthcrop@gmail.com & CVS Health.com

™~

Q@ New Zealand [0 7004-573-5375 B Licance.pdf
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J<J The Results

With the integration of the scheduling, tracking, and pay-
ment systems and better visualization of all the data
through the easy-to-use dashpboards, the client was able to
get a more precise understanding of the daily user activity,
agency and cliniclan updates, and dally revenue. The plat-
form also helped in critical decision-making by allowing to
track the progress of the organization by analyzing weekly
and monthly metrics.

INnCrease
IN follow-

ups/day

INnCrease In
revenue with
better handling
of payments

Faster
healthcare
delivery

Quicker and
More accurate
scheduling
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We are a leading software development company aiming to empower, and inspire
the world with next-gen solutions. We help in simplifing every step of the
development process, from system architecture design to quality delivery. Our
intelligent processes enable quick deployment of enterprise-grade solutions
against the toughest, and most complex challenges.

We are re-imagining how technology can empower
Healthcare, Al, Analytics, and Financial organizations to build solutions for every
day use in business applications.

With 10+ years of experience, and 200+ customers worldwide, we're leveraging
technology to build the future today.

Wwww.osplabs.com
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